
Engineering Review Cycle Time

YEAR 2001
 Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
Number of Projects 2 1 2 5 3 12 13 13 10 9 5 5
Total Days to Complete 74 69 105 314 242 923 932 1140 747 754 510 611
Average Review Per Project 37 69 53 63 81 77 72 88 75 84 102 122

YEAR 2002
 Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
Number of Projects 1 2 1 3 2 7 10 7 6 9 8 4  
Total Days to Complete 47 37 14 111 108 397 541 227 107 275 338 151
Average Review Per Project 47 19 14 37 54 57 54 32 18 31 42 38

YEAR 2003
 Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
Number of Projects 0 1 1 5 5 9 10 17 16 9 9 12
Total Days to Complete 0 6 25 161 99 168 387 556 514 237 329 481
Average Review Per Project 0 6 25 32 20 19 29 33 32 26 37 40

Year 2003  Detail
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

1st Review  
Number of Projects 3 8 6 5 14 4 19 15 13 13 7 8
Number within Cycle 2 7 6 5 13 3 17 13 11 12 7 5
Average Days 39 11 16 12 17 14 19 12 10 14 16 17
GOAL 21 21 21 21 21 21 21 21 21 21 21 21
% within Cycle 67 88 100 100 93 75 89 87 85 92 100 63
Days Over / Under 18 -10 -5 -9 -4 -7 -2 -9 -11 -7 -5 -4

2nd Review
Number of Projects 2 2 2 9 9 3 7 18 4 14 8 7
Number within Cycle 0 1 2 5 7 2 5 17 4 13 8 3
Average Days 36 16 11 13 13 7 10 9 6 10 8 12
GOAL 14 14 14 14 14 14 14 14 14 14 14 14
% within Cycle 0 50 100 56 78 67 71 94 100 93 100 43
Days Over / Under 22 2 -4 -1 -1 -7 -4 -5 -9 -4 -6 -2

3rd Review
Number of Projects 2 3 4 3 3 8 7 7 3 8 14 6
Number within Cycle 2 3 4 3 3 3 5 5 3 7 8 4
Average Days 13 10 4 3 3 10 6 8 3 6 12 2
GOAL 7 7 7 7 7 7 7 7 7 7 7 7
% within Cycle 100 100 100 100 100 38 71 71 100 88 57 67
Days Over / Under 6 3 -3 -4 -4 3 -1 1 -4 -1 5 -5

4th Review
Number of Projects 3 1  1 4 4 1  7 7
Number within Cycle 3 1  1 4 4 1  7 6
Average Days 20 3  3 7 11 11  9 5
GOAL 21 21 21 21 21 21  21 21
% within Cycle  100  100  100 100 100 100  100 86
Days Over / Under  -1  -18  -18 -14 -11 -10  -12 -16
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